Saint GREGORY’S EPISCOPAL Church
Buildings and Grounds Projects
urgent items are marked with a ( 
Priority – 1 very important; 2 important; 3 somewhat important
(R) – Routine Maintenance; (I) Improvement
	
	Project & Location
	Start and to whom assigned 
	Follow –up and Narrative

	C 1


	Priority: 1

Work:  Boiler

Location: church
	Start Date: 1/6/10

Project Manager:  David
	Follow up date/s:  1/6/10

Completion Date:

Notes:  Continued heating problem, possibly a sensor.  David will follow-up with installer
1/26:  Problem continues; punch list not complete.

	C 2
	Priority: (R)

Work:  Wallington Garden spring preparation

Location: church
	Start Date: 1/6/10

Project Manager: Dori
	Follow up date/s:

Completion Date: Spring

Notes:  

	C 3
	Priority: 3

Work:  rebuild Handicap Sidewalk

Location: church
	Start Date: 1/6/10

Project Manager:  Dori
	Follow up date/s:

Completion Date:

Notes:  

	C 4
	Priority: 3
Work:  Yard Signs Relocation

Location: church 
	Start Date: 1/6/10

Project Manager:  David
	Follow up date/s:

Completion Date:

Notes:  

	C 5
	  Priority: 1

Work:  Storm Door removal

Location: church/Kitchen
	Start Date:  12/2009

Project Manager: David
	Follow up date/s:  1/26/10

Completion Date:

Notes:  

	C 6
	Priority: 2

Work:  Check for CO & Smoke Detectors

Location: Church
	Start Date: 

Project Manager: 

Date submitted:  1/15/10
	Follow up date/s:  1/26/10

Completion Date:

Notes:  

	C 7
	Priority:  (R)
Work: Radiator Maintenance
Location: Church
	Start Date: 

Project Manager:  David
Date submitted:  
	Follow up date/s: 1/26/10; 2/23/10
Completion Date:

Notes:  Heating System Issue

	C 8
	Priority: (R)
Work:  Crawl Space

Location:  Church
	Start Date: 

Project Manager:  David
Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes: pending

	C 9
	Priority: (R)
Work:  Parking Lot Repairs

Location:  Church
	Start Date: Spring
Project Manager: 

Date submitted:  1/22/10
	Follow up date/s:

Completion Date:

Notes:  

	C 10
	Priority: 3
Work: Parking lot signs
Location: Church
	Start Date:  Spring
Project Manager:  
Date submitted:  1/22/10 
	Follow up date/s: 1/26/10

Completion Date:

Notes:  

	C 11
	 Priority: 1
Work:  Plumbing Repairs
(Bathroom drains & Drinking Fountain)  Location:  Church
	Start Date: 

Project Manager: Dan
Date submitted:  1/22/10 
	Follow up date/s: 1/26/10

Completion Date:

Notes:  

	C 12
	Priority: 1
Work: Roof & De-icing cables

Location: Church
	Start Date: Winter/Spring
Project Manager:  

Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes:  added to calendar 
Check for freeze back-up on gutters


	C 13
	Priority:  3
Work: Exterior Doors

Location: Church
	Start Date: 

Project Manager:  David
Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes: 

	C 14
	Priority: 3
Work: Interior Doors

Location: Church
	Start Date:
Project Manager:  

Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes:  Maintenance

	C 15
	Priority:  3
Work: Kitchen Cabinets

Location: Church
	Start Date: 

Project Manager:  

Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes:  Maintenance

	C 16
	Priority:  2
Work:  Electrical Issues
(Organ & Sanctuary outlets)

Location: Church
	Start Date: 

Project Manager:   Dan
Date submitted:  1/22/10 
	Follow up date/s:  1/26/10

Completion Date:

Notes:  Maintenance/Improvement

	C 17
	Priority: (R)
Work:  Window Repair
Location:  Church


	Start Date:  

Project Manager: David
Date submitted:  1/22/10 
	Follow up date/s: 1/26/10

Completion Date:

Notes:  Maintenance

	C 18
	Priority: 

Work:  Sump Pumps & Drains

Location:  Church

	Start Date:  

Project Manager:  Dan & Dorthea
Date submitted:  1/22/10
	Follow up date/s: 1/26/10

Completion Date:

Notes:   Action Plan???

	C 19
	Priority:  3
Work:  clean out space/detrmine use
Location:  Furnace Room

	Start Date:  

Project Manager:  Dori and Fernando
Date Submitted: 1/6/10
	Follow up date/s:  1/26; 2/23
Completion Date:

Notes:  

	C 20
	Priority:  3
Work:  Clean Up
Location:  Sm. Basement / Brides Room

	Start Date:  February. Clean-up
Project Manager:  
	Follow up date/s: 1/26; 2/23
Completion Date:

Notes:  Need Dumpster – possible cost @ $150 by Circle M

	C 21
	Priority: 3
Work:  Clean Up
Location:  Room behind Sr. High

	Start Date:  

Project Manager:  
	Follow up date/s: 1/26; 2/23
Completion Date:

Notes:  

	C 22 
	Priority:  3
Work:  Hang Curtains in Jr. Nursery
Location:  Church

	Start Date:  

Project Manager:  Dori
	Follow up date/s:

Completion Date: 1/11/10
Notes:  Sm. cost for rod only Dori has curtains.

	C 23
	Priority: (R) and (I)
Work:   Exterior Lighting
Location:  Church

	Start Date:  

Project Manager:  
Submitted: 1/26/10
	Follow up date/s:

Completion Date:

Notes:  R and Improvement

	C 24
	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	C 25
	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  




	
	Project & Location
	Start and to whom assigned 
	Follow –up and Narrative

	m 1
	Priority: (
Work:  furnace  safety panels

Location:  Marian House
	Start Date: 1/6/10

Project Manager: Dorthea
	Follow up date/s:  1/26/10

Completion Date:  1/13/10
Notes:  Sent to Vestry for vote; approved 12.30.09

As of 1/6 work almost complete – painting needed.

	m 2
	Priority: (R)
Work:  Window Washing

Location: Marian House 
	Start Date: Summer
Project Manager: Dorthea and Dan 
	Follow up date/s:

Completion Date:

Notes:  

	m 3
	Priority: (
Work:  Exhaust fan Downstairs bath
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s: 1/26/10

Completion Date:

Notes:  Needs to be done so pipes don’t freeze – RFP - $854.  

(This is part of part A of a multipart project.) MOLD!! Company contacted – weather is an issue.  Home Inspector to be hired.

	m 4
	Priority: (
Work:  Install insulation Upstairs

Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s:

Completion Date:  Mid February

Notes:  Exposed brick that needs to be insulated

(This is part of part A of a multipart project.) $4,123.
Due to mold this part is on hold

	M 5
	Priority: 1
Work:  Check for CO & Smoke Detectors
Location:  Marian House


	Start Date: 1/6/10  

Project Manager: Dan
Date submitted:  1/15/10  
	Follow up date/s:  1/26/10

Completion Date:  Done
Notes:  

	m 6
	Priority: 

Work:  Hire Home Inspector
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  Dorthea
	Follow up date/s:  1/26/10; 2/23
Completion Date:

Notes:  Pam will make calls for an inspector.

	m 7
	Priority: 

Work:  
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	M 8
	Priority: 

Work:  
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	M 9
	Priority: 

Work:  
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	M 10
	Priority: 

Work:  
Location:  Marian House


	Start Date: 1/6/10  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  



	
	Project & Location
	Start and to whom assigned 
	Follow –up and Narrative

	R 1
	Priority: 1

Work:  Roof “Tear Off”

Location: Rectory
	Start Date: 1/6/10

Project Manager:  Dan
	Follow up date/s: Completion Date:

Notes:  Steve contacted

	R 2
	Priority: 2

Work:  Front Door/Framing
Location: Rectory
	Start Date: 1/6/10

Project Manager: Dan
	Follow up date/s: 2/23/10
Completion Date:

Notes:  RFP initiated

	R 3
	Priority: (R)
Work:  fence preservation treatment

Location: Rectory
	Start Date: 1/6/10

Project Manager: Dan
	Follow up date/s:

Completion Date:

Notes:  RFP #1:  $3,700;  RFP #2: 

	R 4
	Priority: (R)

Work:  Deck Power Wash/Sealing

Location: Rectory
	Start Date: 1/6/10

Project Manager: Dan 
	Follow up date/s:

Completion Date:

Notes:  RFP # 1: $425.

	R 5
	Priority: (
Work:  Chimney Reconstruction
Location: Rectory
	Start Date: 1/6/10

Project Manager:  Dan
	Follow up date/s: 1/6/10; 1/26/10

Completion Date: 1/21/10
Notes:  $275 United Waterproofing

	R 6
	Priority: (R)

Work:  Window Washing

Location: Rectory
	Start Date: 1/6/10

Project Manager: Dorthea and Dan 
	Follow up date/s:

Completion Date:

Notes:  

	R 7
	Priority: 1
Work:  Check for CO & Smoke Detectors

Location: Rectory
	Start Date: 

Project Manager:

Date Submitted:  1/15/10  
	Follow up date/s: 1/26/10

Completion Date:  1/26/10
Notes:  

	R 8
	Priority: 

Work:  Hire Home Inspector
Location:  Rectory

	Start Date: 1/6/10  

Project Manager:  Dorthea
	Follow up date/s:  1/26/10; 2/23
Completion Date:

Notes:  Pam will make calls for an inspector.

	R 9
	Priority:  
Work:  Plan

Location:
	Start Date: 

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	R 10
	Priority:  
Work:  Plan

Location:
	Start Date: 

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  




	
	Project & Location
	Start and to whom assigned 
	Follow –up and Narrative

	S 1
	Priority:  3

Work:  Clean Attic behind Apt

Location: Sexton’s Apartment
	Start Date: 

Project Manager:  Dori to coord. workers when Sexton’s family not at home. Coord. With Sexton.

Date Submitted:  1/6/10
	Follow up date/s: 1/26/10

Completion Date:  Hopefully February Clean-up

Notes:  

	
	Priority: 

Work:  Windows 
Location:  Sexton’s Apt.

	Start Date:  

Project Manager:  David
	Follow up date/s:

Completion Date:

Notes:  (See Church section)

	
	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	
	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	
	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s: 

Completion Date: 

Notes:  

	
	Priority: 
Work:  
Location:  

	Start Date:
Project Manager:  
	Follow up date/s: 

Completion Date: 
Notes:  

	
	Priority: 
Work:  

Location:  

	Start Date:  

Project Manager:  and 
	Follow up date/s:  

Completion Date: 

Notes:  

	
	Priority: 
Work: 
Location: 


	Start Date:  

Project Manager:  
	Follow up date/s: 

Completion Date:  
Notes:  

	
	Priority: 
Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:  

Completion Date

Notes:  

	
	Priority:  
Work:  
Location
	Start Date: 

Project Manager:  
	Follow up date/s: 

Completion Date:

Notes:  


	Project & Location
	Start and to whom assigned 
	Follow –up and Narrative

	Priority:  
Work:  Location:
	Start Date: 

Project Manager:  
	Follow up date/s: 

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  

	Priority: 

Work:  
Location:  


	Start Date:  

Project Manager:  
	Follow up date/s:

Completion Date:

Notes:  
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