
2013 TEMPORAL CONDITION OF THE PARISH 
The Wardens Report to the Annual Meeting – January 26, 2014 

 
2013 was another positive year for our parish, although it challenged us to adapt to change and unexpected events.  
 
By January of 2013, we had systemized our Financial Procedures and other aspects of parish governance; we had 
eliminated all of our debt and repaid the Endowment draw; and we had restored the Parish Tithe to the proper 
level.  Additionally, we had started writing job descriptions and discussing how to evaluate and reward our parish 
clergy and lay employees. 
 
In the 2013 Wardens Report, we suggested some goals for 2013 which built upon these accomplishments.  One 
suggested goal was to develop a way to make planned deposits to the Endowment Fund within the Operating 
Budget; over time, this practice might grow the Endowment to an amount which could fund large capital projects 
and eliminate our need to borrow money for such projects.   Or, significant Endowment Fund appreciation might be 
used against our operating budget to ensure our ability to fund operations and/or ministries going forward. 
 
Budgeting for the Endowment as an “expense” would be directly related to the ability to increase our Income 
stream – predominately Pledged Income – while keeping Expenses at the desired minimum levels.  Let’s talk briefly 
about this endowment goal, as it played out in 2013.  Such discussion gives us an opportunity to review the 2013 
financial results summary, which you will find near your seats. 
 

( PARISH REFERRED TO THE 2013 STATEMENT )  
 

Each year, our goal is to produce a balanced Budget.  This is a plan, for any calendar year, that income will equal 
expenses.   And if you look in the column labeled “Budget” you can see that the bottom line for TOTAL INCOME 
comes very close to equaling the bottom line for TOTAL EXPENSES.   
 
These INCOME and EXPENSE sections contain lines of various categories that contribute to each.  Under EXPENSE, 
for example, you will see lines for the Parish Tithe and the Diocesan Pledge.  You will not see a line for any 
expenditure the Endowment for 2013.  This is because, when developing the 2013 budget, we projected that our 
Income could cover Expenses only if the expense categories remained the same as in 2012 and were at the dollar 
levels shown.   So, any discussion to include the Endowment in the 2013 budget ended. 
 
The column to the left of “Budget” reports the Actual Income and Expenses for 2013. As you can see, TOTAL 
INCOME in this column exceeded our Budgeted TOTAL EXPENSES by around $29,700.  The additional income 
included $13,500 more in Pledged Income (1752) and almost $10,000 more in Unpledged Income (1757).  
Unpledged are essentially donations parishioners make without giving notice of their intention to make them.  We 
are very grateful for all donations – Pledged and Unpledged – but we are more confident we will receive the 
Pledged Income, which is why it is a focal point in the development of a yearly budget. 
 
On the other side of the budget equation, this 2013 statement reports that actual TOTAL EXPENSES were around 
$18,400 less than what had been expected for the year.  In other words, we spent less than we planned to. 
 
This increase in Income and drop in Expenses left the parish with a budget surplus of approximately $44,425 at the 
end of 2013. 
 
Let’s return to the idea of including the Endowment in our budget.   If we could not budget for the Endowment in 
2013, could the $44,000+ surplus be deposited into it instead?   At this point, budget realities intervene.  As you 
will hear from the Finance Committee, the Vestry has approved specific uses of the 2013 surplus against our 2014 
anticipated expenses.  No surplus dollars were approved to transfer to the Endowment Fund at this time.   
 
Fortunately, the Fund itself enjoyed robust growth in 2013.  On the CONSOLIDATED page of the statement, you will 
note that the NT Securities (Endowment) asset increased $140,000 over the year!  This increase included a Vestry 
approved transfer of $11,135 from the 2012 budget surplus as well as around $10,000 in other deposits to the 
Fund.  But Fund growth in 2013 is due almost entirely to investment earnings/appreciation.      
 



The Endowment news is good, then, even in the absence of planned contributions within the Operating Budget.     
 
A second goal we had in 2013 was to establish the way which, as a Vestry, we would participate in assessing and 
rewarding the performance of our clergy and lay staff.  Specifically, we wanted to approve an updated Letter of 
Agreement for Fr. Bill, having already approved a job description for the Rector.   
 
In March, Fr. Bill talked with the Wardens about his desire to retire in 2015.  And our focus, as Wardens, shifted 
from examining the Rector’s role alone to making a broader assessment of the entire administrative/staff 
arrangement at St. Gregory’s.  We realized that the Vestry might need to recommend changes to the way our 
parish is currently operating, so that by 2015 our internal house is as attractive as our external house.  Concerns 
were raised and debated about a way to ensure some secretarial/administrative support for our Rector, or if such 
support was even needed.   Four times in the 2013 Vestry year, we were asked to vote on hiring a parish 
administrator.  And four times this past year, the suggested plan was tabled or deferred to a certain time.  A time 
which never arrived; this Vestry was unable to make a decision about office administrative support.  
 
Moreover, it is the Wardens’ opinion that we lack clarity regarding other staff and volunteer roles.  Our Vestry’s 
responsibility to provide oversight and – to some extent – management of this parish is hindered by this lack of 
clarity.   And it may be a concern, if not a deterrent, to a new Rector.  So, in Bills’ new LOA, which we adopted last 
April, he is asked to participate in actions the Vestry specifies to help “ready the house” and assist in the transition.   
For example, since there were few written guidelines for how St. Gregory’s handles requests for Funeral services or 
the use or management of the Churchyard, we asked Fr. Bill to compose those, which he has done.   Secondly, as 
professional parish administrative help remains uncertain, we asked Bill to compile a Narrative Rites Rota to detail 
the order and components of the various liturgies.  A new employee or office volunteer or perhaps our next Rector 
will find such a guide very helpful, possibly even a necessity.   There will be additional work requested to document 
processes, and while these may seem like minor tasks, they are not.   Parishes with well-organized offices and 
established procedures are better able to successfully transition to a new Rector.  We want to be one of those 
parishes. 
 
The Vestry also recently agreed that our appointed Treasurer and paid/volunteer Bookkeeper will be two distinct 
roles held by two separate individuals.  We felt this action was necessary for clarity, better oversight of both roles 
and to avoid any appearance of conflict of interest or impropriety.  And it is, frankly, good business practice, even 
in a NFP “business” such as ours! 
 
One final remark in connection with parish management:  In 2013, the Vestry approved a Compensation Review 
Plan which stipulates that a Vestry conversation about employee performance and salary will occur at the end of 
each calendar year.  And we followed that plan this Dec-Jan to have an informed conversation about employee 
compensation and to reach decisions regarding that compensation in 2014. 
 
The new Vestry we will elect today will be moving forward on these personnel matters as well as on the transition 
plan for Fr. Bill’s retirement June 1 of next year.  At the Vestry retreat in two weeks, they will be learning about 
their role – and the part that each of us will be able to play –in the search process and transition. This is an exciting 
time for the parish and we are in a very solid position to move forward. 
 
Both of us appreciate your confidence in electing us Wardens for the past three years.  It has been an honor and a 
privilege to have served the parish in this capacity. 
  

Art Bielski    Catherine Martin 
 

Senior Warden            Junior Warden 
 


